/ crescent view west’

English Learner Advisory Committee (ELAC)
Quarter 2
Meeting Agenda

Location: 115 W. Belmont Ave. Mendota, CA 93640 Date: 11/13/2024 Time: 3:00PM

Join Virtually: Google Meet joining info
Video call link: https://meet.google.com/hwg-gyky-hwk
Or dial: (US) +1 413-369-1356 PIN: 110 558 200#
More phone numbers: https://tel.meet/hwg-gyky-hwk?pin=6490618215513

Note: Andrea Ayala presented all information in English and Spanish
l. Welcome
a. Note Start Time: 3:15 pm
b. Introductions Andrea Ayala
c. Public comments: No public comments.

Il. Approval of minutes of the previous ELAC meeting Roger Espinosa approved the motion and Andrew Franco seconded the
motion.

lll. LCAP Presentation & CSI Updates - Funding, Goals, and Actions

Andrea Ayala went over and elaborated on the following updates and plans:

e Graduation Rate Focus: The school continues to address its graduation rate through the CSI Plan.

e Differentiated Assistance : Embedded in LCAP Goal 1.2, CVW is collaborating with the County Office of Education,
providing interventions for targeted student groups.

e SMART Goals: CVW has developed SMART Goals for the required actions in the LCAP, with evidence of implementation to
be shared with educational partners and school board through PAC/ELAC meetings, the Mid-Year Monitoring Report, and
the LCAP Goal Analysis.

e LCAP Inforgraphic was shared with the participants in which Ms Ayala highlighted the School Profile, LCAP Budget,
Graduation Highlights, and LCAP Goals.

Participants provided a “thumb-up” consensus to acknowledge the goals, actions, and budget expenditures.

IV. SARC (School accountability Report Card)

e Ms. Ayala informed the community members, parents/guardians, and participants when the SARC will be approved, when
and where it will be posted on the school website. Ms. Ayala elaborated on what information the SARC contains.
Educational partners were appreciative, and gave a consensus by nodding and gave a “thumbs-up” when they heard of the
information regarding the SARC.

V. 23-24 Title | Program Evaluation
e Ms. Ayala went over Title 1 funds, Title 1 program eligibility and reported out the findings on the LCAP Goals. Ms. Ayala
elaborated on what steps CVW will be taking in the future to continue to work on these goals. Educational partners gave a
consensus approval with a “thumbs-up”.

VI. 24-25 Title | Annual Meeting



e Ms. Ayala discussed that the focus of the Title | program is Literacy. Ms. Ayala informed educational partners of the Title |
funding that the school will be receiving this year and how these funds will be used to support additional staff, Homeless
students and increase Parent Engagement. Upon asking what might be some other academic supports the school can
provide for struggling students, the community members/parents/guardians expressed that they would like the school to
provide/increase the following:

o Transportation support for students who live in remote communities. Some suggested to start a carpooling
service.
More tutoring support with a Spanish speaking tutors.
Packets to be translated in Spanish. Specifically math packets to be translated adequately in a way that the
equations and math symbols still make sense.
Ms.Ayala also reminded them to make sure that their voice is heard by filling out the LCAP Parent and Student Survey at the end of
the presentation.

VII. California Community Schools Partnership Program (CCSPP) Grant Updates
e Ms. Ayala went over the CCSPP Planning Grant,comments were made in the approval of the allocation of resources.

VIII. EL Updates: Reclassification Procedures
e Ms. Ayala gave EL Program updates. Ms. Ayala elaborated on what the reclassification percentage was for last school year
and shared how the students who were reclassified were recognized. Educational partners were surprised upon listening to
how the students were recognized and there was a sense of encouragement throughout the room.

IX. 24-25 ELAC Committee Elections
e Ms. Ayala informed everyone of the open positions available for the ELAC Committee and asked if there were any
nominations or autonominations for the open positions. Community members shook their heads and/or said “No”.

X. Important Upcoming Events
e Ms. Ayala informed parents of the upcoming Thanksgiving Holiday Dinner Plates that will be handed out to students the
week before Thanksgiving. She informed participants of the Thanksgiving Break and Winter Break dates.
XI. Feedback Survey Everyone in attendance had the opportunity to take the feedback survey by scanning the QR
code on the screen.

XIl. Thank all for their attendance Ms. Ayala thanked everyone for their patience and participation throughout the meeting.

XIIl. Next Meeting Ms. Ayala informed everyone that the next meeting will be physically held in the Crescent View West -
Sunnyside location on February 5th, 2025, but will be available to join virtually at their home sites as well.

XIV. Adjournmemt
Note End Time: 3:55 pm



